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CONTINUED GROWTH
Frank McCrea,
Chairman of the Board

June 30 2007 marked the retirement
date of Mary Ellen Hopgood,
Executive Director of Perram House.
Mary Ellen started in this role in
October 2003 originally as a favour to
the Board of Directors of the day.
Upon being asked to volunteer to
answer the telephones, she immediate-
ly observed that much had to be done
to create an environment that would
meet the needs of the community. As a
volunteer, she assumed the role of
Executive Director, developed and
implemented the operational structure
of the hospice and continued until the
service was staffed and in full opera-
tion for a year.

Mary Ellen was delighted to have
this opportunity: she intends to contin-
ue to be involved in a supportive role
with others using new strategies in
raising funds to ensure that the future
of the hospice is secure.

A Year in Review

September 7, 2007 brings Perram
House to the end of its first full year of
operation. It has been an eventful 12
months.

Following a successful launch in
June 2006, Perram House moved to
full operation. By following a program
of graduated occupancy, nursing pro-
cedures developed and evolved under
the direction of Jean Jackson.
Concurrently, outreach efforts along
with staffing and program delivery
were ongoing.
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While Executive Director Mary
Ellen Hopgood was building relation-
ships and educating the inner city hos-
pitals about our capabilities, Sue Kaul,
Hospice Services Coordinator, focused
on relations within the broader com-
munity, doing assessments and work-
ing closely with the CCAC and other
sister organizations.

With rising occupancy levels, our
need for volunteers increased at a brisk
pace. Our volunteer program is vital to
our foundation as trained volunteers
support our staff and the operation of
the facility, providing much valued
dial with idents. Sub ial
recruitment and training efforts by
Susan MacDonald, our Volunteer
Services Coordinator ensured that
friendly faces and warm spirits were
always in good supply.

Food is one of the single most
important elements of patient care in a
home environment. Our volunteer
kitchen team under the leadership of
Farida Majoo delivered nourishing and
comfortable meals and snacks both
regularly and on request. The quality
and variety of diet that Farida provided
were amazing, as are the aromas that
fill our home.

With regular operation of the facility
in the capable hands of our manage-
ment team following the retirement of
Mary Ellen Hopgood in June, the
Board’s attention is now increasingly
being focused on enhanced govern-
ment relations as well as fund raising.
On April 1, 2007 the Ministry Of
Health transferred its funding and
operational responsibilities to the
LHINs. We look forward to working
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with the LHIN team and sharing our
insights and lessons learned on how
Residential Hospices with their respite
care and community outreach pro-
grams function as a focal point for
health care delivery in the community.

The end of our first year in operation
was celebrated with our Third Annual
NACCB Golf Tournament. As a third
party event, operated by others for the
benefit of Perram House, this event is a
model which other organizations are
encouraged to consider. This year’s
event raised approximately $65,000.
“Fun with a Purpose™ is a good thing,
both painless and rewarding. It is good
for the participants and it is good for
Perram House.

Another first at this event was the
allocation of 10% of its net proceeds
for the PH Endowment Fund. A small
step but a significant one toward the
long-term financial stability of Perram
House.

This new year holds great promise.
On behalf of the Board and the resi-
dents that we serve, it is my pleasure to
thank our staff, and our volunteers for
their services and ongoing commit-
ment as well as the people and corpo-
rations who have provided both finan-
cial and moral support.

Have a great year. Enjoy life!

Reflections is dedicated to
telling the ongoing story of
Perram House and its
services for people affected
by life-threatening illness.
www.perramhouse.ca






PERRAM HOUSE PALATES: INTRODUCING FARIDA MAJOO

Fanda Majoo came to our hospice in
response to an advertisement for a
Volumeer  Cook  from  Susan
MacDonald, our Volunteer Services
Coordinator.

After attending our opening in June
2006, Farida returned in September to
cook and manage the kitchen.

Now a trained Volunteer Caregiver,
Farida is an integral member of the
hospice staff—creating menus, cook-
ing and filling the house with delicious
aromas!

Cooking daily for eight residents
with different states of wellness and
different cultural backgrounds is a
daunting task.

Farida, who has inherent patience
and kindness along with a flair and
love for cooking, is able to please
every palate.

Farida says that she learned to enjoy

cooking from her mother.

As well as caring and cooking for
her family, Farida has volunteer expe-
rience with scveral agencies: the
Community hen in Scadding
Court Community Centre on Dundas
Street, and St. Christopher House in
the Meals on Wheels program,

Currently Farida cooks three days at
wecek for the Fort York Food Bank
Kitchen on Dundas Street. Along with
one other volunteer, she prepares
meals for 80 individuals there. Farida
has been recognized by these organiz
tions for outstanding service.

Beyond these proficiencies, Farida
ancr-: her skills in library services by
g students at Queen Victoria
I’uhlu School; and there’s more—she
has developed talent in the area of pro-
fessional sewing.

We are delighted to have Farida at

Far ld(! Ma,um
Perram House. Her many talents along
with her intuitive skills in companion-
ship and care giving make Farida a
welcome addition at Perram House

IN TRAINING

Susan MacDonald

he beginning of the year is very busy time for the

Volunteer Program as we recruit and train new
Volunteer Caregivers. Perram House now operates close to
capacity most of the time so it is essential we have a vol-
unteer on for every shift. We have two training programs a
year and it is important to make the most of the opportuni-
ty. We trained 13 Caregivers this cycle—10 new volunteers
and three volunteer cooks who have cross trained as
Caregivers. Previously we used subject matter experts from
outside the hospice to run the sessions in the 36 hour
Volunteer Caregiver Training Program. In this cycle we
used subject matter experts found almost entirely from our
staff and volunteer pool. [ believe this enhanced the train-
ing tremendously—it gave the training a strong Perram
House flavour and focus and it built a strong sense of team
spirit among the new volunteers and the staff. It also gave
the volunteers confidence to operate within a well-super-
vised environment with highly experienced staff.

1 would like to thank Rowena Thirlwell (RN), Kathy
Bailie (RN}, Vivien Harris (RN), Beth Pelton (RN), Pierre
La Plante (RN), Mick Kahan (Volunteer) and Jean Jackson
(Clinical Services Coordinator) for their time and effort in
presenting an excellent program and producing such enthu-
iastic and well-trained volunteers.

AVOLUNTEER CAREGIVER’S
EXPERIENCE
tina Kiil

have been working as a Volunteer Caregiver at Perram
house since the hospice began accepting residents in
August 2006,

At the same time that | was undergoing my Volunteer
Caregiver training, my father was passing away from throat
cancer.

This course taught me a lot about the process of dying,
which helped me to understand the phascs my father was
going through, and cased my grieving,

This first-hand experience has also helped me to develop
a better understanding of the residents with whom 1 have
spent time so far.

One common observation | can make from my visits is
that certain characteristics in the residents tend 1o become
intensified and during these times it is often difficult to be
with them.

These are however, the most important times to be with
them. This is when they need us the most.

[ have also found that no matter how severe the state of
the illness becomes, the residents maintain their true per-
sonality to the very end and it is those precious moments
when their true selves shine through the pain that will for-
ever remain in my memory.




